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Pastoral Ponderings
Brothers and Sisters,
I am in the middle of a sermon series about faith and politics. Some of you were understandably nervous or skeptical
about what the pastor was doing. Hopefully, those fears have been alleviated as my agenda of offering a Christian ethic
of political engagement has become more clear.
The first week we gave politics a new definition - the way we decide how to live together - and articulated that all
Christians should be politically engaged because of Christ's call to "love our neighbor."
This second week I focused our attention on the need to keep politics in proper perspective. Too often our political
loyalties take on a sense of ultimacy that should be reserved for God alone. When that happens the good stuff of
politics - the soul work done when we love our neighbor - becomes distorted, and we use politics as a way to love
ourselves instead.
Next week, we'll talk about the real difference politics can make in people's lives. Our debates often focus on who is
winning or losing. They get lost in the controversy of the moment. As Christians, our concern should be on the impact
that public policies, regulations, and other choices we make about how to live together, have on the flourishing of people.
After that, we'll talk about some particular principles and frameworks that Christians have used for approaching politics.
Finally, the last week of the series, we'll explore the particular role of the church as an institution in our public life. It is all
going to be really good stuff!
What I am praying you come away with is a new (or renewed) way of thinking about politics that begins with the
question, "what difference does Jesus make here?" I want you to be a partisan, but not out of loyalty to the Republicans
or the Democrats. Instead, I am urging us all to have the courage of our convictions as Disciples of Christ when we
engage in the political realm.

Steadfast in hope,
Rev. Beau

Spiritual Journaling Webinar

Monday, October 26th @ 6:30PM
Call the Church Office Today to Sign up
One of the best ways to pray and reflect, to soothe our souls and speak life into
our bones, is through writing. Our very own Marsha Posz will lead a Zoom webinar
on the practice of spiritual journaling. She'll highlight different approaches to take
and strategies for getting the most out of this devotional exercise. Whether you're
a little curious or someone who has long kept a journal, this is for you! Our ZOOM meeting ID is 2202286773. If you do
not know the password, please contact Kathy in the church office at 573-636-5157 before Monday, October 26th, at 5PM.

An Update from Alexis, Our Youth Director
“Bonhoeffer helps us see that a youth minister is not someone who heaves theology onto young people, getting them to
know stuff, but is rather a minister of the gospel that stands near the concrete humanity of young people, sharing in their
experience, helping them wrestle with God’s action in and through their concrete lives.”
― Andrew Root in Bonhoeffer as Youth Worker: A Theological Vision for Discipleship and Life Together
Dietrich Bonhoeffer influences my understanding of what it means to be a faith leader, so you might imagine I was eager
to read about his work as a youth worker since that is my current role while I complete seminary and the ordination
process. Andrew Root’s quote reflects my approach as a youth director: 1) to equip young people with tools to make
meaningful use of scripture, and 2) to provide space for youth to reflect and bring those understandings to life in how
they relate to the Divine, creation, and other people.
Right now, we are exploring Jesus’ teachings in gospel on Sunday evenings at 7 PM. Jessica, who volunteers her time to
help me, the youth, and I meet online using Zoom. There are ways for youth to be engaged beyond those sessions using
a social app called BAND. If you know of a 8th-12th grader who might be interested in this program or what comes next,
please invite their parents/guardians to contact me: alexis@firstchristianchurchjcmo.org.
If you would like to meet to chat about the youth group or something else, my online office hour on Saturdays from
3:30-4:30 PM is open to anyone. Email me for information on how to “stop by.” I’d love to see you.
With You on the Journey, Alexis (alexis@firstchristianjcmo.org)

CONGREGATIONAL MEETING, OCTOBER 18TH
We will have a Congregational meeting on Sunday, October 18th, at 11:00AM immediately following Worship at Riverside
Park. The sole agenda item is a vote on whether to make our provisional Constitution permanent.
We need a quorum of 109 members. Because of the pandemic, I am contacting members to verify who is able to attend
to ensure we reach that number of participants. Those who cannot be physically present can join via phone by dialing
712-775-7279, then using the passcode 444928#. Attending by phone WILL count towards the quorum.
Could you please take a moment now and either email Kathy@firstchristianjcmo.org or call Kathy at 573-636-5157, and
let her know if you are able to be there either in person or by phone? The meeting isn't likely to last more than 10 minutes.
(If you have already replied, no need to do so again.)
Thank you, Kathy Speidel

Hello from the mountains of North Carolina!
This week I am finishing up my time at Christmount Christian Assembly (the national camp and conference center for the
Christian Church (Disciples of Christ) as I participate in the Christmount Clergy Conference, keynoted by our General Minister
and President, Rev. Dr. Terri Hord Owens. While a few of the participants are here at Christmount with me, we are all participating
virtually through Zoom from our own socially distant areas.
This last month in the mountains has been a wonderful time of renewal and rest as well as reading and learning. In addition to
this week's conference, I have also been able to participate virtually in two other events - Nevertheless She Preached and
Evolving Faith.
In the next couple of days, I will transition to time with family and a different rhythm for the second month of my sabbatical.
My prayers continue to be with you all, and I appreciate your continued prayers for me during this time. -Rev. Sarah Kingsbery

O U R C H U R C H FA M I LY
We pray for these

Beverly Anderson, Reba Brandenburg, Steve Brown, Richard
Carroll, Norma Hasselman, Philip Hawkins, Jeanette Hickman,
D.J. Hunter, Shirley Jarrett, Wanda King, Harold Libbert,
Virginia Masters, Vivian Murphy, Milo Mutz, Ken Osman,
Jackie Possinger, Joe Robey, Jessie Schell, Betty Schramm,
Sue Steppelman, Barbara Walker, Sharon Williams, Janice
Wood, Susie Yarnell, Doris Yelton, Jean Zimmerman
Individuals will be kept on our prayer list for four weeks at a time.
At the end of four weeks, please give Kathy a call at 573.636.5157
or email her Kathy@firstchristianjcmo.org, if you would like
continued prayers for an individual. Thank you!

Our Members in Care Centers

THE ARBORS AT WESTBROOK TERRACE

Rita Connell

BLUEGRASS TERRACE

Glenda Crow
HEISINGER

Richard Carroll
Shirley Ferguson
Barbara Nikodyn
Norma Woodson
JC MANOR

Jackie Possinger
PRIMROSE RETIREMENT COMMUNITY

Norma Hasselman
Wendell & Myra Hubbs
Jessie Schell

Birthdays and Anniversaries
OCTOBER
8
Cooper Sims
9
Marilyn Biesemeyer
Shelley Dawson
Jeanne Legge
10
Ben Vegiard
11
Rebecca Scott

Greg & Sherry Fitzpatrick
12
Nina Stewart
13
Deanna McKay
14
George Burruss
Shirley Jarrett
Keenan Johnson
Stephanie Ramirez

Allen & Marsha Posz
15
Donna Lynch
Melanie Markway

Terry & Brenda Ruff
16
17
Rebecca Kuhn
18
Martha Price
19
Walter Miles
Terry Ruff
Morris Woodruff

Tucker & Lena Lane

20
Eden Bell
Fred Cooper
Nancy Dunwiddie
Hunter Peek

Shaun & Ashley Crisp
Greg & Tina Wood

21
22
Elory Crisp
Cole Markway
23
Kacie Kuebler
Jestine Lange

Charles & Melanie Highland

24
Claude Hawkins
Myra Hubbs
Barbara Nikodym
LeeAnna Penn

Gary & Nanci Gonder

25
Alex Millard
26
Isabella Giles
27
Landon Schwartz
28
Brian Drake
Mitzi Snyder
29
Chris Cooley
30
Joy Foster
31
Loise Alexander
Larry Link
Judy Nienhueser

Michael & Sarah Jones

ST. JOSEPH’S BLUFFS

Doris Yelton

SUMMIT VILLA

Shirley Jarrett

Our Condolences to

THE TIMBERS

who passed away Tuesday, September 22nd. A Memorial service will be held at
a later date.

OUR HOMEBOUND MEMBERS

Our Condolences to

Mae Oehring

Reba Brandenburg, Mariam Craddock,
Terry Fockler, Jean Zimmerman
OUR OUT-OF-TOWN MEMBERS

Betty Schramm, Betty Schulte

the family and friends of Marilyn Plassmeyer,

Lauren Eichelberger and Jennifer Andert and family,

on the loss of their father, Jim Eichelberger, who passed away Saturday,
September 26.

Our Condolences to

Greg White and family, on the loss of his mother,

Loise White, who passed away Sunday, October 4th. Private family services.

JOY! to Andrew & Katherine Gonder on the birth of their son, Asher Maddox,
who was born October 1, 2020 weighing 7lb. 4oz. and 19 3/4 inches long.

New Worship Time 10:00AM followed by KIDS TIME @ 11:00AM
NOTE: Sunday, October 11th, we will gather outdoors in the back parking lot at First Christian Church.
October 18th & 25th, as well as November 1st, we return to Riverside Park at 10:00AM for our Worship service and KIDS
TIME at 11:00AM.

One Church Many Places Schedule
SUNDAYS
10:00AM Praise in the Park Worship Service and Facebook Live Worship at facebook.com/fccjcmo. You do not need a
Facebook account to access the live stream. Videos will be posted to wwww.firstchristianjcmo.org/
onechurcharchive by Monday afternoon.
11:00AM KIDS TIME for our young children. We share Bible stories, enjoy fun activities, and check in with each
other in a physically distanced and responsible way.
THURSDAYS
10:15AM Prayer Phone call. We will use these calls to share joys and concerns and pray for and with one another
Call (712) 775-7270 and enter access code 444928. See instructions for using freeconferencecall.com
for more information.
11:00AM Bible Study. Join Rev. Beau for a discussion on Luke’s Gospel in our Zoom Meeting Room 220 228 6773
AND
(For our Zoom Meeting Room password, contact the church office at 573-636-5157, Rev. Beau at 815-303-1990
5:45PM or one of our leaders.)

To access our Zoom Meeting Room, our meeting ID is 2202286773. If you need the password,
please contact the church office at 573-636-5157, Rev. Beau at 815-303-1990, or one of our leaders.
To join in on our free conference calls, dial (712) 775-7270 and enter access code 444928.

SENIOR MINISTER
Rev. Beau Underwood
Beau@firstchristianjcmo.org
ASSOCIATE MINISTER
Rev. Sarah Kingsbery
Sarah@firstchristianjcmo.org
DIRECTOR OF MUSIC MINISTRY
Gretchen Huedepohl
Gretchen@firstchristianjcmo.org
YOUTH DIRECTOR
Alexis Engelbrecht
Alexis@firstchristianjcmo.org
ADMINISTRATIVE ASSISTANT
Kathy Speidel
Kathy@firstchristianjcmo.org
FACILITY & GROUNDS
COORDINATOR
Scott Campbell
Scott@firstchristianjcmo.org
BELL CHOIR DIRECTOR
Terri Lloyd
Terri.schenkel.lloyd@gmail.com
ACCOMPANIST
Scot Stout
blueeyedbear@aol.com

CONTACT US AT
327 East Capitol Avenue
Jefferson City, Missouri 65101
Phone: (573) 636-5157
Fax: (573) 893-5608
firstchristianjcmo.org

PLEASE HELP KEEP THE CHURCH OFFICE UP-TO-DATE!
Be sure to give the office any updates of your
address, emails and/or phone numbers.

FINANCIAL
Finance@firstchristianjcmo.org

Here’s what you can do:

Sign up for a Community Card at Schnuck’s grocery store



Pick up a Community Card at Schnucks or at FCC.
Call 1-800-931-6258 to activate your group
I.D. #500015450
Use your Community Card when you buy groceries


facebook.com/fccjcmo
AFTER HOURS EMERGENCIES:
Please contact Rev. Underwood at
815-303-1990 Non-emergency churchrelated items after working hours, Monday
thru Friday 8AM to 5PM, we have voice
mail. Please feel free to call the church
(573-636-5157) at any time and leave a
message. NOTE: IF YOU LEAVE A MESSAGE



ON THE ANSWERING MACHINE ON FRIDAY
(AFTER 5PM), SATURDAY, OR SUNDAY, IT
WILL NOT BE CHECKED UNTIL MONDAY
MORNING. THANK YOU.

The next

CHILD CARE COORDINATOR
Missy Mann
gohuskermann@yahoo.com

Buy groceries….help support youth ministry!

Church Bell will

be sent October 21, 2020.
(Articles are due by noon
the Monday before)

Gluten-free bread and a grape are available in a small
baggie in the black basket by the communion trays. If
you have difficulty opening the pre-packaged juice and
water or need gluten-free, this alternate communion is
available for you.

You may also give online at firstchristianjcmo.org/donate

Financial Records and Questions
Questions related to giving and church finances should be sent to Carol Kaylor at finance@firstchristianjcmo.org. We have
contracted with CALD services, a local accounting firm specializing in religious non-profits, to provide these critical functions.

Who Are We? We call ourselves Disciples, a community of believers who follow Jesus by

worshiping God, growing in faith, and serving all in need. Bound to each other in Christ’s love,
we discover our life together through sharing life with the world.

WEBSITES YOU NEED TO STAY CONNECTED
Mid-America Updates: http://www.mid-americadisciples.org/newsletter-signup/
Disciples News Service Updates: http://disciples.org/dns/subscribe-to-dns/
“The Church Bell” (UPS 110-580) by First Christian Church (Disciples of Christ) of Jefferson City, Missouri, is published bi-weekly and there is no issue the week between
Christmas and New Year’s Day. Periodicals paid at Jefferson City, Missouri. POSTMASTER: Send address changes to Editor/Church Secretary, First Christian Church, 327 East
Capitol Avenue, Jefferson City, Missouri 65101.
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First Christian Church
Jefferson City, Missouri

Constitution
PREAMBLE
The First Christian Church (Disciples of Christ) of Jefferson City, Missouri, a congregation of the Christian
Church (Disciples of Christ) in the U.S. and Canada, having no written creed, but recognizing the desirability of having
a written constitution to guide it in the conduct of its mission and its business in an orderly manner, does adopt this
Constitution.
ARTICLE I
NAME
The name of this organization shall be the First Christian Church (Disciples of Christ) of Jefferson City, Missouri.
ARTICLE II
MEMBERSHIP
The membership of the Congregation of the First Christian Church (Disciples of Christ) of Jefferson City,
Missouri, shall be those persons who are now listed as members on the present records of the Congregation, and those
who may hereafter become members by confession of faith and baptism, or by transfer of their membership from
another church or congregation and reaffirmation of their faith in Jesus Christ, or by associate membership with another
church or congregation outside the Jefferson City community.
Active Members are defined as members who, in the last calendar year, have met one of the following criteria:
(1) have attended Worship at least once in the preceding twelve-month period, (2) have made a financial gift to the
Church at least once in the preceding twelve-month period, (3) are on active military duty, or (4) are considered a
homebound member, and (5) are at least 14 years of age. Each January, a list of Voting Members, hereinafter, “Roll of
Active Members”, will be assembled by the administrative staff in consultation with the board secretary, presented to the
Administrative Board and approved by vote of the Congregation at an Annual Meeting in January. The “Roll of Active
Members” will only be updated throughout the year to reflect the addition of new members of the Congregation as well
as the removal of those lost through death, change in residence, or transfer to another congregation. The Board will
approve these changes, as necessary, throughout the year. The Roll of Active Members will determine the members
eligible to vote in all congregational meetings, except as specifically noted for issues related to the severance of the
relationship between this congregation and the Christian Church (Disciples of Christ) and the liquidation or designation
of endowment funds or financial resources for use beyond this purpose; or the selling of church property in excess of
$100,000 (Article IX). Individual members unable to fulfill the expectations of active membership due to health or life
circumstances, such as military deployment, may continue to be considered Active Members.
Associate Members are defined as those individuals who are Active Members of First Christian Church while
maintaining membership in another church or congregation outside the community. Associate Members maintain all
privileges of Active Membership.
Non-active Members are defined as members who, in the last calendar year or more, have shown no measurable
support of the Congregation through attendance, activity, and/or financial contribution. Non-active Members may be
reclassified as Active Members in January of each year and returned to the “Roll of Active Members” if the qualifications
of Active Membership have been met at that time.

ARTICLE III
AUTHORITY OF CONGREGATION
The members of the Congregation of First Christian Church (Disciples of Christ) of Jefferson City, Missouri,
hold the final authority in the governing of this organization. To conduct the business and support the mission of First
Christian Church (Disciples of Christ), the Congregation establishes an Administrative Board and a Ministry Team to
which it elects members. The Administrative Board and the Ministry Team represent the Congregation and derive
authority from the Congregation. The Administrative Board is tasked with fulfilling the corporate and business roles
while the Ministry Team oversees the programs supporting the spiritual and missional life of the Congregation.
ARTICLE IV
BUSINESS MEETINGS OF THE CONGREGATION
Officers

The Officers of the Congregation shall be the same as the Officers of the Administrative Board.

B.

Regular Meetings
Meetings of the Congregation shall be held each year on dates to be fixed by the Chair of the
Administrative Board for (1) the election of members to serve on the Administrative Board, the Ministry Team,
to serve as Elders and Deacons, and to serve on the Personnel Committee for the subsequent year; (2) for the
adoption of a budget for the succeeding church year; and (3) for the transaction of other business necessary
at that time. The list of nominees for election shall be announced to the Congregation at least one week
preceding the date of this regular meeting. The date of each meeting shall be stated in the official publication
of the Congregation or given in written or electronic form to the Active Members at least seven days prior to
that meeting, unless it is proposed to revise or amend this Constitution, in which event, the notice shall comply
as well with Article XIII, hereof.

C.

Special Meetings
A special meeting of the Congregation may be called for any designated date by the Chair of the
Administrative Board; by vote of the Administrative Board; or by a petition, containing signatures of no less
than 10% of the Roll of Active Members, presented in writing to the Chair of the Administrative Board. The
purpose of any special congregational meeting must be stated in the official publication of the Congregation or
given in written or electronic form to the Active Members, or by announcement at any regular congregational
meeting at least seven days prior to the date of that special congregational meeting, except as provided in
Article XIII, hereof.

D.

Conduct of Regular and Special Meetings
Presiding Officer
The Chair of the Administrative Board shall preside at all congregational meetings. In the
absence of the Chair of the Administrative Board, the succession of presiding officers shall be as
follows: the Vice-Chair of the Administrative Board, the Past Chair of the Administrative Board, the
Ministry Team Chair, and then the Chair of Elders.
Voting at Congregational Meetings
Congregational meetings shall be set by the Administrative Board Chair at a time that reasonably
allows all interested members the opportunity to assemble together as one body so that discussion
and subsequent voting on an item of business shall occur in a single congregational meeting. Voting
shall be by voice or standing vote, at the discretion of the presiding officer. Upon request of any
member of the Congregation present, voting shall be by written ballot on any proposition. A majority
affirmative vote of the Active Members of the Congregation present and voting shall be sufficient to
carry any proposition, except as provided in Article IX and XIII, hereof.

The Administrative Board Chair may permit any or all members to participate in a regular or special meeting
by, or conduct the meeting through the use of, any means of

communication by which all members participating may simultaneously hear each other during the
meeting. A member participating in a meeting by this means is deemed to be present in person at the
meeting. In the event a written ballot is requested, a member participating remotely will need to
provide a real-time electronic vote in the manner directed by the Administrative Board Chair, including
but not limited to text or email. If a real-time electronic vote cannot be provided, the members vote will
not count unless they choose to provide a voice vote.
Minutes

Minutes of congregational meetings shall be recorded by the Secretary of the Administrative
Board or by the Secretary’s proxy. Minutes of each congregational meeting shall be made available to
members of the Congregation.
ARTICLE V
LEADERSHIP DEVELOPMENT TEAM
A.

Members of the Leadership Development Team
The Chair of the Administrative Board shall appoint two members on a nominating committee,
hereinafter, “Leadership Development Team”. The Leadership Development Team shall be composed of six
members of the Congregation, who when appointed, are not then serving on the Administrative Board. The
appointment will be for a three-year term. The terms will be staggered so that two members are selected each
year.
Duties of the Leadership Development Team
Develop and maintain a leadership development system that will enable members of First Christian
Church to be involved in meaningful ways, and maximize their leadership
and vocational potential.
2.
Guidelines to consider when nominating candidates:
a.
Candidate demonstrates a commitment to Christian Faith, spiritual practice, and Biblical
leadership.

3.

4.

b.

Active Member who demonstrates commitment to the Congregation through regular participation
in worship, ministries, and programs.

c.

Board selections should be representative of the diversity within the Congregation.

d.

Periodically remind the Congregation through the official publication of the Church and/or
announcement during Sunday morning worship services of procedures for nominating
members for consideration.

Restrictions on candidates for nomination:
a.

No person may be elected to serve on both the Administrative Board and the Ministry Team
simultaneously, with the exceptions of the Administrative Board Chair and the Ministry Team
Chair who serve on both for coordination and communication purposes, and the Administrative
Board Vice Chair who serves on the Ministry Team as the Events Team Leader.

b.

Members of the Leadership Development Team may not be nominated for election to the
Administrative Board or the Ministry Team.

c.

No person may serve on both the Administrative Board and the Personnel Committee other
than the Chair of the Personnel Committee.

Contact candidates to determine their willingness to have their names submitted for consideration,
after explaining to them the duties and responsibilities of the elected position.

5.
Annually, recommend a list of nominees to the Administrative Board to fill the following positions for the
subsequent year: Administrative Board, Ministry Team, Elders, Deacons, and six members of the Personnel Committee
(in addition to the Chair). The list of nominees shall be submitted to the Congregation at a regular meeting as provided

for in Article IV, hereof. When any vacancy occurs after the annual election, the Leadership
Development Team shall, as soon as practicable, recommend a nominee to the Administrative Board
for election to fill the vacant position. If a vacancy occurs on the Leadership Development Team, the
Administrative Board Chair will recommend a nominee to the Administrative Board for election to fill
the vacant position.
Administrative Procedures of the Leadership Development Committee:
Select a Chair from among their ranks who will serve on the Administrative Board.
2.
Meetings shall be called by the Chair of the Leadership Development Committee as needed to
conduct the business of the committee. The business of the committee may be conducted via
telephone, email, or other means of communicating remotely.
3.
At least four affirmative votes (two-thirds majority) is needed for all nominations.
4.
Regular reports shall be made to the Administrative Board.
ARTICLE VI
ADMINISTRATIVE BOARD AND MINISTRY TEAM
A.

Members of the Administrative Board
1.

Members Elected by the Congregation
a.

2.

Ex Officio Members, voting
1)

Chair of the Administrative Board

2)

Vice Chair of the Administrative Board

3)

Treasurer

4)

Secretary

5)

Ministry Team Chair

b.

Six At-Large Members. At Large Members are Active Members not currently serving as a
member of the Administrative Board when elected. The term of office for At-Large members is
outlined in Article VI.C.

c.

Personnel Chair

d.

Property Chair

e.

Stewardship Chair

Other Members
a.

Chair of Leadership Development Team selected by the Leadership
Development Team.

B.

b.

Chair of Elders selected by the Elders

c.

Chair of Deacons selected by the Deacons

d.

Past Chair serving Ex Officio and voting

e.

Senior Minister serving Ex Officio and non-voting

Members of the Ministry Team
Members Elected by the Congregation
a.
Ministry Team Chair
b.
Missions Team Leader
c.
Worship Team Leader
d.
Evangelism Team Leader
e.
Christian Formation Team Leader
f.
Congregational Care Team Leader
g.
Fellowship Team Leader
h.
Communications Team Leader
2.

Ex Officio Members
a.
b.

Administrative Board Chair, non-voting
All ministerial and programmatic staff members, non-voting

C.

Terms of Office of the Administrative Board and Ministry Team
All positions on the Administrative Board and Ministry Team are one-year terms, with the exception of
the At-Large Members of the Administrative Board. The At-Large members will serve three-year staggered
terms so that two members are elected each year. The Administrative Board may, through a majority vote,
declare a vacancy when any member of the Administrative Board or Ministry Team fails to perform specified
duties or becomes a non-active member of the Congregation. A vacancy shall be filled for the duration of the
unexpired term. Members of the Administrative Board shall not serve more than three consecutive years as a
voting member of the Administrative Board, with the exception of anyone nominated as Vice Chair who may
move up and fulfill the role of Chair and Past Chair with retention of voting privileges. Members of the Ministry
Team shall not serve more than five consecutive years as a voting member of the Ministry Team.

D. Organization and Conduct of Business by the Administrative Board
1.
Duties of the Administrative Board
Manage the business of the Congregation.
Develop and submit for congregational action a budget for the ensuing year.
Authorize, in the event of an unforeseen expense, unbudgeted expenditures in any calendar
year not to exceed 2.5% of the value of the total expenditures in the previous year, without the
approval of the Congregation.
Act as Board of Directors for the Corporation in transactions of congregational business
regarding church property, in accordance with the rules and restrictions outlined in this
Constitution.
Recommend employment or termination of employment of any minister to the Congregation in
accordance with Article VIII hereof.
Approve by a majority vote all recommendations made by the Personnel Committee for hiring
and firing of non-ministerial staff.
Adopt or establish bylaws or procedures for the orderly conduct of business of the Administrative
Board in accordance with this Constitution.
To regularly receive, consider, and act on reports from Officers, Ministry Team, and Staff.
Election of Administrative Board Officers
The Administrative Board will approve and present the slate of Officers of the Administrative
Board for the subsequent year to the Congregation for election.
Duties of the Administrative Board Officers
a.
Chair
1)
Call and preside at all regular and special meetings of the Administrative Board and
the Congregation.
2)
Exercise general supervision over the activities of the Administrative Board.
3)
Appoint a parliamentarian to serve at meetings of the Administrative Board and
Congregation.
4)
Appoint ad hoc committees, as deemed necessary by the Administrative Board, to
function for as long as it takes to fulfill its purpose.
5)

Appoint Ministerial Search Committees, with approval of the Administrative Board, as
vacancies arise.

6)

Perform all other duties specified in the Constitution.

b.

c.

d.

e.

Vice-Chair
1)
Call and preside at all regular and special meetings of the Administrative Board and
the Congregation in the absence of the Chair.
2)
Serve as Chair-elect.
3)
Assume the duties of the Administrative Board Chair in the event of a vacancy during
the year.
4)
Serve as Events Team Chair and coordinate any special fundraising events held by
the congregation.
5)
Perform other duties as may be delegated by the Chair
Treasurer
Assume responsibility for the disbursement of the budgeted operational funds and/or
other authorized expenditures of the Congregation.
Present a report at each meeting of the Administrative Board.
Ensure periodic auditing of financial transactions of the Congregation.
Perform other duties as may be assigned by the Administrative Board or the Chair.
Secretary
Keep minutes of all regular and special meetings of the Administrative Board and the
Congregation.
Work with the administrative and financial staff to prepare and verify the Roll of Active
Members for the Board of Elders.
Work with the administrative staff to distribute, in written and/or electronic form, the
official publication of the Congregation.
Perform other duties as may be assigned by the Administrative Board or the Chair.
Ministry Team Chair
1)
Call and preside at all regular and special meetings of the Ministry Team.
2)
Designate a person to keep minutes at all regular and special meetings of the Ministry
Team.
3)

Present a report of the Ministry Team activities and actions at each regular meeting of
the Administrative Board

4)

Perform all other duties as may be assigned by the Administrative Board
or the Administrative Board Chair.

f.

Personnel Chair
1)
Chair and oversee the functions of the Personnel Committee which include:
a)
Develop and maintain job descriptions, personnel records, and personnel
policies.
b)
Provide annual performance review of Senior Minister.
c)
Evaluate job performance of all other staff, annually, in collaboration with the
Senior Minister.
d)
Mediate conflict between employees and Senior Minister
e)
Mediate conflict among staff at request of Senior Minister.
f)
Make recommendations relating to hiring and firing of all non-ministerial staff
(including the First Steps Director, if any) to the Administrative Board.
g)
Make recommendations relating to staff structure and compensation within
budget guidelines provided by the Administrative Board.

h)

Represent the Personnel Committee on any Search Committee for ministerial staff.

2)
Perform other duties as may be assigned by the Administrative Board or the Chair.
Property Chair
1)
Recruit members for the Property Committee.
2)
Chair and oversee the functions of the Property Committee:
a)
Supervise and maintain the real and personal properties of the Congregation.
b)
Plan and recommend expansion and improvements to real and personal
properties of the Congregation.
c)
Maintain a responsible insurance program.
d)
Oversee the rental and use of the facilities of the Congregation by church
members as well as third parties.
e)
Develop and staff a transportation ministry so that all persons may participate
in the worship and fellowship of the congregation. This includes making
recommendations for use, purchase, maintenance and rental of vehicles to
facilitate the ministry as well as recommending policies to facilitate and
provide safe transportation for activities and programs of the church.
3)
Perform other duties as may be assigned by the Administrative Board or the Chair.
h.
Stewardship Chair
1)
Recruit members for the Stewardship Committee.
2)
Chair and oversee the functions of the Stewardship Committee:
a)
Promote and provide education on faithful stewardship throughout the
congregation.
b)
Supervise the committee’s preparation and the Administrative Board’s
presentation of the annual church budget.
c)
Regularly review financial reports.
d)
Encourage planned giving within the congregation and oversee disbursement
of memorial gifts left to the Church.
e)
Monitor the performance of the endowment funds and determine the annual
endowment draw in line with established church policy.
f)
Review financial audits.
3)
Perform other duties as may be assigned by the Administrative Board or the Chair.
Frequency, Notice, and Quorum of Meetings
The Administrative Board shall meet regularly, but at least quarterly. Any member of the
Congregation may attend any meeting of the Administrative Board, except when the Administrative
Board enters Executive Session. Any meeting not called for a special purpose must include an open
session when any Active Member may address the Administrative Board on any matter related to
church business, for up to three minutes per Active Member. Minutes of Administrative Board
meetings shall be recorded by the Secretary of the Administrative Board or the Secretary’s proxy and
made available to all members of the Congregation.
g.

4.

Notice of all Administrative Board meetings shall be given to each Administrative Board member and announced in the
official publication of the Congregation. For meetings of the Administrative Board called for a special purpose, notice
shall be given in written or electronic form or by telephone to each Administrative Board member at least

seven days in advance. Notice of such meeting shall include the purpose for that meeting.
The Congregation shall be informed of all Administrative Board meetings by announcement in the
official publication of the Congregation.
A quorum for the transaction of business at any Administrative Board meeting shall be not less
than 51% of the total Administrative Board voting membership. Approval of any business requires a
majority vote of the whole Board. The most recent edition of Robert’s Rules of Order shall be followed
in Administrative Board meetings, except if in conflict with the Constitution or congregationally
approved policies. The Administrative Board may permit any or all members to participate in a regular
or special meeting by, or conduct the meeting through the use of, any means of communication by
which all members participating may simultaneously hear each other during the meeting. A member
participating in a meeting by this means is deemed to be present in person at the meeting.
E.

Organization and Conduct of Business by the Ministry Team
Election of Ministry Team
The Administrative Board will receive, amend as necessary, approve and present the slate of
Ministry Team Leaders for the subsequent year to the Congregation for election.
Duties of the Ministry Team Leaders:
Ministry Team Leaders are responsible for assisting in the recruitment of members to serve on
their respective team, as well as oversee the general functions and purpose of their team as noted
below.
a.
Missions Team
1)
Develop, implement and coordinate a mission program with both a global and local
focus. The local program must include, but is not limited to guidelines in the
congregationally approved Community Ministry Policy.
2)
Make recommendations for use of funds dedicated for the purpose of the community
ministry as needed; in accordance with congregationally approved guidelines.
3)
Promote and support special offerings of the Christian Church (Disciples of Christ).
b.
Worship Team
1)
Work with church staff in creating and offering worship experiences for Sunday
mornings as well as special worship services throughout the year.
2)
Provide adornments to the sanctuary to enhance worship such as vestments,
banners, and flowers.
3)
Work with Chair of Deacons and Head of Ushers to ensure appropriate supplies are
available for worship services, such as communion and candles.
4)
Oversee recruitment of liturgists, ushers, and greeters.
5)
Develop and staff an audio visual ministry to enhance the worship, fellowship, and
activities of the Congregation. The includes making recommendations for the use,
purchase, maintenance and rental of equipment and software to facilitate the ministry
as well as making recommendations for policies to facilitate the audio visual needs for
activities and programs of the Church.
c.
Evangelism Team
Promote the sharing of Good News leading members to a deeper relationship with
Jesus Christ.
Cultivate a list of prospective members and coordinate outreach efforts for follow-up.

3)

Train members to call on prospective members.

d.

3.

Christian Formation Team
1)
Develop and implement a variety of programs to promote Christian Discipleship for all
ages so all may grow in faith.
2)
Recruit leaders and provide training and resources to oversee the Christian formation
programs.
3)
Oversee the selection of scholarship recipients and disbursement of scholarship funds
within congregationally approved policy.
4)
Promote and oversee scholarships for Regional and Area summer camps and
Christian education events for children and youth.
e.
Congregational Care Team
1)
Develop, coordinate, and promote programs which help keep members connected to
church life.
2)
Work with the Chair of the Elders to recruit and train volunteers to help coordinate
hospital and homebound visitations.
3)
Manage the church membership directory.
f.
Fellowship Team
1)
Coordinate and promote a variety of fellowship activities for the Congregation throughout
the year, connecting members with one another.
2)
Coordinate all-church meals and bereavement dinners.
g.
Communications Team
1)
Serve as a central clearinghouse and source of information for all events and activities
at First Christian Church, whether the events and activities are generated by church
members or outside entities.
2)
Work with church staff in coordinating all communication and advertising within the
Congregation and to the community to create excitement, interest and support for
programs, events and activities of First Christian Church and the Christian Church
(Disciples of Christ) at large.
3)
Oversee and coordinate maintenance of the church website and social media.
Frequency of Meetings
The Ministry Team shall meet regularly but at least quarterly. Any participating member of the
Congregation may attend any meeting of the Ministry Team in accordance with this Constitution. Any
meeting not called for a special purpose must include an open session when any Active Member may
address the Ministry Team on any matter related to the ministries of the church, for up to three
minutes per Active Member. Minutes of the Ministry Team meetings shall be recorded by the Ministry
Team Chair or the Chair’s proxy and made available to all members of the Congregation.

4.

Duties of Ministry Team.
a.

Manage the programs that support the spiritual and missional life of the
Congregation, continually monitoring and updating long range goals of the Church.

b.

Develop and submit to the Stewardship Chair a budget for the programming and missional
functions of the Church for the ensuing year.
c.
Establish procedures for the implementation of this Constitution.
d.
Adopt or establish procedures for the orderly conduct of business of the Ministry Team. The
Ministry Team is authorized to adopt procedures in order to hold meetings by telephone, electronic, or
other remote means so long as

members are able to hear each other simultaneously. A member so participating by
authorized means is deemed to be present at the meeting.
ARTICLE VII
DUTIES OF ELDERS AND DEACONS
A.

Terms

The number of Elders and Deacons will be determined by the Leadership Development Team and
should reflect the needs of the Congregation. There should always be an even number of Elders and
Deacons with one-half rotating off each year.
All Elders and Deacons are elected to two-year terms but may be re-elected to serve two subsequent
terms as an Elder and/or Deacon (six years total). Upon completion of three consecutive two-year terms as an
Elder and/or Deacon or any amount of consecutive full or partial terms that would make re-election exceed six
consecutive years as an Elder and/or Deacon, the individual shall not be eligible for re-election or appointment
as an Elder or Deacon for a one-year period.

B.

Chair of Elders
1.
Chair and oversee the Elders in fulfilling their duties. These duties include:
a.
Preside at the service of Communion in worship.
b.
Assist Ministers and Congregational Care Team in providing visitation and communion to
homebound and hospitalized members.
c.
Provide spiritual leadership that promotes the spiritual growth and welfare of the Congregation.
d.
Give counsel to the Ministers of the Congregation, acting as the Pastoral Relations Committee.
e.
Give counsel and offer service in the business program and ministry activities of the Congregation.
f.
Actively encourage and support the programs of the Christian Church (Disciples of Christ) at
large.
g.
Select a Chair of Elders, from among their ranks, to serve on the Administrative Board.
Lifetime/Emeritus Elders will not have voting rights in selecting the Chair of Elders.
h.
Recommend to the Leadership Development Committee the number of Elders needed for the
subsequent year.
i.
Recommend to the Leadership Development Committee nominees for recognition by the
Congregation as Elder Emeritus.
j.
Present, annually, to the Administrative Board the Roll of Voting Members for approval and
mediate any questions regarding inclusion/exclusion of members on the list.
2.
Work with Senior Minister and Administrative Board Chair in providing pulpit supply, as needed.

C.

Chair of Deacons
1.
Chair and oversee the Deacons in fulfilling their duties. These duties include:
a.
Prepare and/or distribute the elements of Communion in worship.
b.
Promote the spiritual growth and welfare of the Congregation.
c.
Give counsel and offer service in the business program and ministry activities of the Congregation.
d.
Actively encourage and support the programs of the Christian Church (Disciples of Christ) at
large.
e.
Select a Chair of Deacons, from among their ranks, to serve on the Administrative Board.
Lifetime/Emeritus Deacons will not have voting rights in selecting the Chair of Deacons.

f.

D.

Recommend to the Leadership Development Committee the number of Deacons needed for the
subsequent year.
g.
Recommend to the Leadership Development Committee nominees for recognition by the Congregation
as Deacon Emeritus
2.
Serve as Ex-Officio member of the Worship Committee.
Lifetime/Emeritus Elders and Deacons
1.
An honorary title recommended by the Leadership Development Team and approved by the Congregation
in recognition and appreciation for service to the Church.
2.
Entitled to participate in any meeting of Elders or Deacons, respectively.
3.
Retain right to function in the role of an Elder or Deacon, respectively, when needed.
ARTICLE VIII
MINISTERS OF THE CONGREGATION

Any minister shall be chosen and called by the Congregation after an affirmative vote at a regular or special
meeting. The Administrative Board shall recommend to the Congregation a person for such position who shall first
have been recommended by a duly appointed Ad Hoc Search Committee. The Search Committee shall be selected
to be representative of the Congregation and shall be approved by the Leadership Development Team and the
Administrative Board.
To be eligible for consideration for the position of Senior Minister, a person must have received the degree of
Master of Divinity, or its equivalent, from a seminary accredited by the Association of Theological Schools (ATS) or its
successor and must be ordained within the Christian Church (Disciples of Christ). To be eligible for consideration for
any other ministerial position, such as Associate Minister, a person must be commissioned or ordained within the
Christian Church (Disciples of Christ) and must possess the skills and qualifications necessary for the position under
consideration.
Ministers shall be called to fulfill the roles of leading the Congregation in worship, nurturing the members of the
Congregation, enabling members of the Congregation to take leadership, and coordinating all facets of the program of
the Congregation. The terms of employment of any minister shall be clearly expressed in writing and shall include the
provision that employment may be terminated upon ninety days’ written notice to either party. Upon mutual agreement,
a termination date other than ninety days from notice of termination shall be acceptable.
ARTICLE IX
CHURCH PROPERTY
Title to all real estate owned by the Congregation shall be vested in and held by the First Christian Church
(Disciples of Christ) of Jefferson City, Missouri, a pro forma decree corporation, chartered by the Circuit Court of Cole
County, Missouri, in November, 1914. The resources and property of First Christian Church (Disciples of Christ) of
Jefferson City, MO exist to support a congregation in covenant with the Christian Church (Disciples of Christ) serving
the community of Jefferson City, Missouri. Any proposed severance of the relationship between this congregation and
the Christian Church (Disciples of Christ) and the liquidation or designation of endowment funds, or financial resources
for use beyond this covenant and purpose; or selling of church land or property in excess of $100,000, requires
approval of two-thirds of the Administrative Board and a majority support from eligible church members at any regular
or special congregational meeting. For decisions regarding these matters “eligible church members” are restricted to
those members of First Christian Church who have been listed on the Roll of Active Members for the last five
consecutive years. A quorum for transaction of such business at a regular or special congregational meeting shall not
be less than 51% of the eligible church members who have been on the Roll of Voting Members for the last five
consecutive years.
No real estate shall hereafter be acquired, transferred or otherwise disposed of or encumbered unless and
until the Administrative Board of the corporation shall have voted to take action by a two-thirds affirmative vote and
unless and until the Congregation shall have voted to take action by a majority vote of congregation members present
and voting at any regular or special congregational meeting, except as noted above.

All personal property shall be held by the Congregation and may be acquired or disposed of as may be
determined by the Administrative Board, except as noted above.
Gifts to the church, other than money for regular church activities, shall be accepted or rejected by the
Administrative Board, or in accordance with guidelines established by the Administrative Board, in consultation with the
Ministry Team, and, if accepted, acceptance shall be upon such terms and conditions as the Administrative Board may
deem proper.
For financial purposes, authorized check signers for the congregation will include the Administrative Board
Chair, the Ministry Team Chair, and the Treasurer. Additional check signers may be authorized by two-thirds approval
of the Administrative Board.
ARTICLE X
OFFICIAL PUBLICATION
The official publication of this Congregation shall be a newsletter or bulletin regularly distributed, in written or
electronic form, to the members of the Congregation. The Secretary of the Board is responsible for ensuring the
distribution of the official publication.
ARTICLE XI
APPROVAL OF EXPENDITURES
Funds shall be expended in accordance with a budget approved by the Congregation or under the authority of
the Administrative Board as set out in Article VI, D, 1, c of the Constitution. Changes in the budget greater than those
authorized by Article VI of the Constitution shall be submitted to the Congregation for approval as amendments to the
budget.
No expenditures of amounts approved in the budget of a Ministry Team or Committee shall be made without
the approval of the Chair of such Ministry Team or Committee, except that a minister may authorize expenditures
should the Chair of the Ministry Team or Committee not be reasonably available in the event of an urgent need of an
expenditure.
ARTICLE XII
MISCELLANEOUS
No organization shall be affiliated with, purport to represent, or be sponsored by the First Christian Church
(Disciples of Christ) of Jefferson City, Missouri, unless that organization shall have been approved by the
Administrative Board.
The fiscal year of the Church shall be from January 1 through December 31.
The Administrative Board Chair may appoint a Church Historian(s) to maintain historical artifacts for the
congregation.
The Administrative Board Chair may appoint a Church Librarian(s) to oversee the church library and promote
its use.
ARTICLE XIII
REVISION OR AMENDMENT OF CONSTITUTION
This Constitution may be amended only by a two-thirds affirmative vote of Voting Members of the Congregation
present and voting at any regular or duly called special meeting of the Congregation. A quorum for amendment of the
Constitution shall be one-third of the Voting Members of the Congregation. Fourteen days’ notice stating the purpose
of the meetings shall be given to all members listed on the Roll of Voting Members of the Congregation through the
Congregation’s official publication or by notice given in written or electronic form.
Amendment to the Constitution may be proposed to the Congregation only by the Administrative Board or by
the action of 10% of the Roll of Voting Members of the Congregation. These persons must submit to the Chair of the
Administrative Board a written proposal to revise this Constitution, including the revised Constitution proposed to be
enacted or a written proposal to amend this Constitution in the particulars to be specified.

SCHEDULE
Section 1.

Supersession of prior Constitution – The Constitution and all other prior constitutions, and all
amendments thereto, shall be superseded by this Constitution except as hereinafter provided until
January 1, 2021 at which time this Constitution shall expire and the Constitution as it exists as of
January 1, 2016 shall be automatically reinstated unless the members of the Congregation by
two-thirds vote of the Voting members present after fourteen days’ notice as provided herein approve
of the permanent retention and adoption of this Constitution. A quorum for retention of the
Constitution shall be one-third of the Voting Members of the Congregation.

Section 2.

Effect on existing terms of office – The terms of all persons holding office to which they have been
selected at the time this Constitution shall take effect shall be designated so that the Leadership
Development Team and the At-Large Members of the Administrative Board will have staggered terms.

Section 3.

Effect on prior official acts – All actions heretofore taken by officials of this Congregation under the
Constitution, or any other prior constitution, or under any prior Bylaws of the Administrative Board,
shall continue to be as valid as if this Constitution had not been adopted.
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